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61&'(7-.,'+&4.&2&-'-$378& %,)'+&0(,&-',$',1&'8(%(@&8&%,'$:'$337*(,.$%(0'
)(:&,9'(%-'1&(0,1'.%)*&3,.$%)'3$4&+.%@',1&'*&+.$-':+$8'A"A!BAA',$'A"ACBAD'
:+$8' E/F GHIJ' (%-' FKLM' ,$' .-&%,.:9' *&+:$+8(%3&' .))7&)' (%-' ,1&.+' +$$,'
3(7)&)<' N$378&%,)' 2&+&' (0)$' +&4.&2&-' ,$' 4(0.-(,&' .%:$+8(,.$%' $>,(.%&-'
:+$8',1&'.%,&+4.&2)<'61&'+&4.&2&-'-$378&%,)'.%307-&-'E$0.3.&)='K,+(,&@.3'
E0(%)='M3,.$%' E0(%)='M%%7(0' E+$@+&))' J&*$+,)=' /$%.,$+.%@' (%-' I4(07(,.$%'
J&*$+,)=' /&-.78 G6&+8' IO*&%-.,7+&' P+(8&2$+;=' M3,.$%' P+(8&2$+;='

C)%(MB(@)&))G(!

:+; Q.%$%-$%.'
N.),+.3,'!

:5; D=CRA'
2$+;*0(3&)' !

:<; S'2$+;*0(3&)'
2&+&'
)&0&3,&-!

:+; N$-$8('N.),+.3,' !
:5; !=TU!'2$+;*0(3&)' !
:<; S' 2$+;*0(3&)' 2&+&'

)&0&3,&-!

:+; V7;$>('N.),+.3,' !
:5; ACD'2$+;*0(3&)' !
:<; S' 2$+;*0(3&)'

2&+&')&0&3,&-!
!

:+; Q.@$8(' WX.X.'
N.),+.3,'!

:5; ASS'2$+;*0(3&)' !
:<; S' 2$+;*0(3&)' 2&+&'

)&0&3,&-!



!
!

!! !
!"#$%"&&'%()#*(+,*-$"%(.'#'%)& ! ! ! (((((((((((((((((((((((/+01 2+345 264! 27478!

"#$#%&'() "#*+&,$) %-.) /0123'%,3+-$4) %-.)5-$*#',3+-) "#*+&,$6) 7(#) 23$,) +8)
.+'09#-,$)%-.)&#%$+-$)8+&),(#3&)&#:3#;)3$)*&+:3.#.)3-)+99'#*-:( ; <!
!
"#$! =#$'%>-'?@!

7(#) %0.3,) ,#%9) '+-.0', #. ) 3-,#&:3#;$) ;3,() +883'3%2$)8&+9) ,(#) &#$*#',3:#)
<#*%&,9#-,$) +8) /+23'=) %-.) /2%--3->) %-.) ,(# ) ?%1+0&) @.93-3$,&%,3+-) %-.)
5-$*#',3+-) A#',3+-) %,) / BCD?E"6) @2$+4) 3-,#&:3#;$) ;#&#) '+-.0',#.) ;3,()
+883'3%2$)8&+9),(#)F+&G*2%'#)"#>3$,&%,3+-)%-.)H0%23,=)@$$0&%-'#) I-3,4) ,(#)
7#'(-3'%2) A0**+&,) C''0*%,3+-%2) J#%2,() A#',3+-4) ,(#) 7#'(-3'%2) A0**+&,)
C''0*%,3+-%2) A%8#,=) A#',3+-4) ,(#) /2%--3->4) B+-3,+&3->) %-.) E:%20%,3+-)
A#',3+-4)%-.),(#) @.93-3$,&%,3+-)%-.)J09%-)"#$+0&'#$)A#',3+-)%,)CAJ@6)7(#)
3-,#&:3#;$);#&#)'+-.0',#.),+ )>%3-)%)1&+%.#&)0-.#&$,%-.3->)%-.),+) '2%&38=)
*&%',3'#$)%-.)'(%22#->#$)3-),(#)9%-%>#9#-,)+8)CAJ)3-$*#',3+-$)%'&+$$),(#)
'+0-,&=6!
!
@..3,3+-%22=4) 3-,#&:3#;$);#&# ) '+-.0',#.) ,+) :%23.%,#) ,(#) 3-8+&9%,3+-)
+1,%3-#.) 8&+9) ,(#) .+'09#-,) &#:3#;6) 7(#) 23$,) +8) $#2#',#.) +883'3%2$) %-.)
&#%$+-$)8+&)3-,#&:3#; 3->),(#9)3$ ). #,%32#.)3-)+99'#*-:( 86!
!
"%$! ABC@-D)&(E'%-F-D)$-"#@!
!
7(#) %0.3,) '+-.0', #. ) %) *(=$3'%2) :#&383'%,3+-) +8) ,(#) 39*2#9#-,%,3+-) +8)
+''0*%,3+-%2) $%8#,=) %-.) (#%2,() %',3:3,3#$) 3-)!K) $%9*2#.) ;+&G*2%'#$) ,+)
3.#-,38=)'(%22#->#$)3-)+''0*%,3+-%2)$%8#,=)%-.)(#%2,()3-$*#',3+-$6)!
!
7(#)%0.3,):3$3,#.)L0-#-%)<#:#2+*9#-,)M+9*%-=)?393,#.) D)J#%.)C883'#4),(#)
N%,3+-%2) A+'3%2) A#'0&3,=) O0-.) PNAAOQ4)NJM)D)LIRCL@) PR@SE"@Q4)N%,3+-%2)
L%-G) +8) M+99#&'#) ?,.)D) L0G+1%) L&%-'(4)BB) 5-,#>&%,#.) A,##2) B322$) ?,.4)
A(#2=$)/(%&9%'#0,3'%2$)?393,#.4)7%-T%-3%)/+&,2%-.)M#9#-,)/0123')?393,#.)
M+9*%-=4)M(3-%)U3%->V3)5-,#&-%,3+-%2)E'+-+93')%-.)7#'(-3'%2)M++*#&%,3+-)
M+6)?,.4)7/@)W)R3>+9%)F5J) 7%-T%-3%) M#9#-,4)RIF@A@4)57"@MCB4)7@M75M)
/&+X#',)W)<+.+9%4)7B<@)D<+.+9%)%-.),(#)B3-3$,&=)+8)O3-%-'#)W)<+.+9%6)!
!
B+&#+:#&4),(#)%0.3,)'+-.0',#.):#&383'%,3+-)+8);+&G*2%'#)&#>3$,&%,3+-)$,%,0$4)
'+:#&%>#) %-.) 8&#Y0#-'=) +8) CAJ@) 3-$*#',3+-$4) ,(#) Y0%23,=) +8) 3-$*#',3+-$)
'+-.0',#.4),(#)-091#&)+8)8+22+; D0*$)+-)3$$0#.)&#'+99#-.%,3+-$4)%-.)CAJ)
'+9*23%-'# )*&%',3'#$)3-),(# );+&G*2%'#$6)B+&#).#,%32$)%&#)$(+;-)3-)+99'#*-:(
5<!



!
!

!" !
!"#$%"&&'%()#*(+,*-$"%(.'#'%)& ! ! ! (((((((((((((((((((((((/+01 2+345 264! 27478!

"#$#%! 9'$:"*;(<"%( =)$)(+#)&>;-; !
!
#$%& '())%'*%+& ,-.(/01*,(-& 213& 1-1)43%+& 53,-6& 7(*$& 851),*1*,9%& 1-+&
851-*,*1*,9%& 0%*$(+3& *(& (7*1,-& .1'*3& 1-+& 35..,',%-*& ,-.(/01*,(-&(-& *$%&
:1-16%0%-*&(.&;''5<1*,(-1)&=1.%*4&1-+&>%1)*$&?-3<%'*,(-3&,-&2(/@<)1'%3A&!
!
&'(! ?,)&-$)$-@'(=)$)(+#)&>;-; !
!
B(-*%-*& 1-1)43,3& *%'$-,85%3& 2%/%& 53%+& *(& 1-1)43%& 851),*1*,9%& +1*1& 74&
,+%-*,.4,-6&'(-'%<*3&1-+&.1'*3&+%/,9%+&./(0&,-*%/9,%23&(/&+('50%-*&/%9,%2&
1-+& '1*%6(/,3,-6& *$%0& 1''(/+,-6& *(&*$%,/& 133%/*,(-3A&#$%& 15+,*& *%10&
1-1)43%+&*$%&1+%851'4&(.&3*/1*%6,'&1-+&1--51)&<)1-3&.(/&*$%&01-16%0%-*&(.&
(''5<1*,(-1)&31.%*4&1-+&$%1)*$&,-3<%'*,(-3&,-&2(/@<)1'%3A&!
!
#$%&1-1)43,3&$13&7%%-&'(-+5'*%+&*(&133%33&*$%&<)1-3&1-+&,-*%/9%-*,(-3&.(/&
,+%-*,.4,-6& 1-+& /%6,3*%/,-6& 2(/@<)1'%3C&13& 2%))& 13&.(/& <)1--,-6& 1-+&
,0<)%0%-*,-6& 2(/@<)1'%&,-3<%'*,(-3A&D)3(C& *$%& 15+,*& *%10& 1-1)43%+& *$%&
/%6,3*/1*,(-& +1*1713%C&,-*%/9%-*,(-3&./(0& <)1-3C& ,0<)%0%-*1*,(-& /%<(/*3C&
+1*1E3$1/,-6&16/%%0%-*3C&1-+&:%0(/1-+1&(.&F-+%/3*1-+,-6&G:(F3H&,-&*$%&
1/%13&(.&'((/+,-1*,(-&7%*2%%-&;=>D&1-+&(*$%/&,-3*,*5*,(-3&1-+&(.&I:; EJKL&
(9%/3,6$*&(.&( ''5<1*,(-1)& 31.%*4&1-+&$%1)*$&01-16%0%-*A&!
!
&)(! ?,)#$-$)$-@'(=)$)(+#)&>;-; !
!
M51-*,*1*,9%& ,-.(/01*,(-& 2,*$& 05)*,<)%& (''5//%-'%3& 213& *175)1*%+& ,-&
3</%1+3$%%*3&*(&+%9%)(<&<(,-*&(/&*,0%E3%/,%3&+1*1C&1-+&/%)%91-*&.1'*3&2%/%&
%N*/1'*%+& ./(0& *$%& .,65/%3& (7*1,-%+A&#$%& 15+,*& 1-1)43%+& *$%& %N*%-*& (.&
,-',+%-*3&1-+&.1*1),*,%3&*$1*&(''5//%+&,-&*$%&'(5-*/4C&,-&),-%&2,*$&3*1*,3*,'3&
./(0& *$%&O(/@%/3&B(0<%-31*,(-&P5-+C&2$,'$&'(-')5+%+&*$%&,-9%3*,61*,(-A&
D)3(C&*$%&15+,*&1-1)43%+&+1*1&(-&*$%&-507%/&(.&/%6,3*%/%+&2(/@<)1'%3C&*$%&
*,0%),-%33&(.&/%6,3*/1*,(-C&1-+&*$%&<)1-3&1-+&,0<)%0%-*1*,(-&(.&,-3<%'*,(-3A&
:(/%(9%/C& *$%& 15+,*& *%10& '(0<1/%+& *$%& '(-+5'*%+& ,-3<%'*,(-3& 2,*$&*$%&
*/%-+&(.&,-',+%-*&(''5//%-'%&,-&*$%&'(5-*/4A&!

!
#$%3%&+1*1&2%/%&*175)1*%+&1-+&3500%+&*(&%N*/1'*&/%)%91-*&,-.(/01*,(-&1-+&
/%)1*,(-3$,<3&./(0&*$%&.,65/%3A&#$%&3503C&19%/16%3C&(/&<%/'%-*16%3&(-&*$%&
3*1*53&(.&/%6,3*/1*,(-C&<)1-3C&1-+&*$%&,0<)%0%-*1*,(-&(.&,-3<%'*,(-3&2%/%&
</%3%-*%+& 53,-6& +,..%/%-*& *4<%3& (.& 6/1<$3& 1-+& '$1/*3C& +%<%-+,-6& (-& *$%&
-1*5/%&(.&*$%&+1*1C&*(&</%3%-*&<(,-*&+1*1&(/&%3*17),3$&*/%-+3&.(/&*,0%E3%/,%3&



!
!

!" !
Controller and Auditor General! ! !                        NAOT-AR06-10C-2025!

#$%$&' ( %)*+' ,-$.%/%$%/0*' /.12+3$%/2.4#$%$' 5/%)' $' 6/.78*' 299-++*.9*' 5$6'
:+*6*.%*#'$6' /%'$::*$+6'/.'%)*'+*:2+%6;'5/%)'%)*'1$9%6'%)*<'$66*+%'*=:8$/.*#&!

!
"#$!Validation of the Data and Findings !
!
>)*'?+/3*'@/./6%*+A6'(11/9*'B' C$D2-+;'E3:82<3*.%'$.#'F*8$%/2.6'G?@(HCEFI'
$.#'(99-:$%/2.$8'J$1*%<'$.#'K*$8%)'G(JKLI' 5*+*' 7/0*.'%)*'2::2+%-./%<'%2'
+*0/*5 '%)*'M+$1%'?*+12+3$.9*' L-#/%'F*:2+%'$.#'9233*.%'2.'%)*'1/7-+*6'$.#'
/.12+3$%/2.':+*6*.%*#&'>)*'?@( HCEF' $.# ' (JKL'92.1/+3*#'%)*'$99-+$9<'21'
%)*' /.12+3$%/2.'$.#'1/7-+*6':+*6*.%*#'/.'%)*'+*:2+%&' >)*/+'9233*.%6'$.#'
6-77*6%/2.6' )$0*' D**.' /.92+:2+$%*#' /.%2' %)*' 1/.$8' +*:2+%&' >)*' +*6:2.6*6'
1+23'%)*'$-#/%*#'* .%/%/*6' %2'%)*'/66-*#'+*9233*.#$%/2.6'$+*':+*6*.%*#'/.'
Appendix 1 21'%)/6'+*:2+%!' !

N.' $##/%/2.;' *=:*+%6' /.' 299-:$%/2.$8' 6$1*%<' $.#' )*$8%)' 9+266H9)*9O*#' %)*'
:+*6*.%*#'/.12+3$%/2.'12+'0$8/#$%/2.&!
!

"#%!Standards Used for the Audit !
!
>)*'$-#/%'5$6'92.#-9%*#'/.'$992+#$.9*'5/%)'%)*'N.%*+.$%/2.$8'J%$.#$+#6'21'
J-:+*3*'L-#/%'N.6%/%-%/2.6'GNJJLN6I'/66-*#'D<'%)*'N.%*+.$%/2.$8'(+7$./6$%/2.'
21'J-:+*3*'L-#/%'N.6%/%-%/2.6'GNP>(JLNI&'>)*6*'6%$.#$+#6'+*,-/+*'%)$%'%)*'
$-#/%'D*' :8$..*#' $.#' :*+12+3*#' %2' 2D%$/.' 6-11/9/*.%' $.#' $::+2:+/$%*'
*0/#*.9*' %2' :+20/#*' $' +*$62.$D8*' D$6/6' 12+' 1/.#/.76' $.#' 92.98-6/2.6' /.'
$992+#$.9*'5/%)'%)*'$-#/%'2DQ*9%/0*&!
!

"#&!Structure of the Audit Report!
!
>)/6'6*9%/2.':+*6*.%6'%)*'6%+-9%-+*'21'%)/6'$-#/%'+*:2+%;'1/0*'GRI'S)$:%*+6'$6'
:+*6*.%*#'/.' Figure 1.2.!
!
!
!
!
!
!
!
!
!



!
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!" !
!"#$%"&&'%()#*(+,*-$"%(.'#'%)& ! ! ! (((((((((((((((((((((((/+01 2+345 264! 27478!

"#$%&'!()* +!,-&%.-%&'!/0!-1'!2%3#-!4'5/&- !
#

!
! !
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!" !
!"#$%"&&'%()#*(+,*-$"%(.'#'%)& ! ! ! (((((((((((((((((((((((/+01 2+345 264! 27478!

!9+:1;3(1<0 !

=>=1;?( @03(19;(?+/+.;?;/1(0@(0!!A:+1B0/+C(=+@;1>(+/D(9;+C19(
B/=:;!1B0/(+1(<03E:C+!;= !

"#$! B#$%"*,F$-"#!
!
#$%&'($)*+,-' .,&(-%/,&'+$,' &0&+,1'23-'456'%7&*,(+%37&8'9+'(3:,-&'+$,';,<);'
2-)1 , =3->?'>,0'*-3(,& &,&')7.')(+3-&'%7:3;:,.'%7'456'%7&*,(+%37&8!
!

"#" ! D'G-#-$-"#()#*( ! )$'H"%-'I("G( <"%JK&)F'I !
!
@((3-.%7<'+3'5,(+%37'A'32'+$,'4((B*)+%37);'5)2,+0')7.'6,);+$'@(+?' C@D8EFG?'
+$,'=3->*;)(,'%&'.,2%7,.') &' )70'*-,1%&,&'3-'*;)(,'=$,-,')'*,-&37'*,-23-1&'
=3->' %7' +$,' (3B-&,' 32' $%&' ,1*;301,7+ 8' 456@' ()+,<3-%&,.' =3->*;)(,&' )&'
H)-<,?' I,.%B1?' 51);;?' )7.' I%(-3' /)&,.' 37 ' +3+);' ;%)/%;%+0' )7.' 7B1/,-' 32'
,1*;30,,&8 !
!

1)L&'(7M6N(!)$'H"%-'I("G(<"%JK&)F'I()FF"%*-#H($"( $O'-%(!)K-$)&(!"I$()#*(
/,PL'%("G(;PK&"Q''I !

@-%P(!)$'H"%Q! I%(-3' ! 51);;' ! I,.%B1' ! H)-<,' !
1"$)&(C-)L-&-$Q(1R=(S?-&&-"#T! �”��" ! " 'JEKK'! EKKJLKK'! MLKK'!
/,PL'%("G(;PK&"Q'' I (S/,PL'%T ! ! JN'! " JNF'! "KJFF'! �•��������!

!"#$%&'!456@'O,7,-);' @.1%7%&+-)+%:,'PB;,&?'EK!" !
!

"#%! B#$'%#)$-"#)&(=$)#*)%*I(.,-*-#H($O'(?)#)H'P'#$("G(B#IK'F$-"#I( -#(
$O'(<"%JK&)F' !

!

&'(!)*+,-+./*+!0*#!1$!2'34*56!
&+78-9./*+:!$;<=>

"#$%&'() *J+, )$-$() .-/0-$() $1-$
%/)2(&$%3/)(/)4#( &3.2'%-/&( 5%$1
'-634# '-5)7 2#3$(&$ 53#8(#)7 -/0
2#3.3$( )-9( 53#8%/: &3/0%$%3/);

&'(!)*+,-+./*+!0*#!$??!2'34*56!
&+78-9./*+:!$;1$>

"#$%&'(< 39 $1( =>? @3/A(/$%3/B3;
,CC ('-63#-$() $1-$ $1( (/93#&(.(/$
39 '-5) -/0 #(:4'-$%3/) &3/&(#/%/:
3&&42-$%3/-' )-9($D -/0 1(-'$1 -/0
$1( 53#8%/: (/A%#3/.(/$

&'( )*+,-+./*+ 0* # 1$ 2'34*56
&+78-9./*+: $;<= >"#$%&'( E $1-$ -
&(/$#-' -4$13#%$D3A(#)%:1$ F?GH"
-/0 IJ?K>LMN 39 >-634# %/)2(&$%3/
.4)$ 6( ()$-6'%)1(0

&+.-6+3./*+3@!
A.3+B36B7



!
!

!" !
!"#$%"&&'%()#*(+,*-$"%(.'#'%)& ! ! ! (((((((((((((((((((((((/+01 2+345 264! 27478!

"#$! 9':)&( ;%)<'="%> ( ."?'%#-#:( $@'( A)#):'<'#$( "B( 0CC,D)$-"#)&(
E)B'$F()#*(G')&$@(H#ID'C$-"#I(-#($@'(J"%>D&)C'I (!

!
#$%& '())(*+,-& .()+/+%01&)%-+0)23+(,1& -4+5%)+,%01& 2,5& 03623%-+%0& -4+5%& 3$%&
72,2-%7%,3& ('& (//4.23+(,2)& 02'%38& 2,5& $%2)3$& +,0.%/3+(,0&+,& 3$%&
*(69.)2/%0&+,& 3$%& /(4,368:& #$+0&0%/3+(,& %;.)2+,0& 3$%& .()+/+%01& )2*01& 2,5&
6%-4)23+(,0&-(<%6,+,-&3$%&72,2-%7%,3&('&(//4.23+(,2)&02'%38&2,5&$%2)3$&
+,0.%/3+(,0&+,&*(69.)2/%0&2/6(00&3$%&/ (4,368: !
!
7KLK6(."?'%#-#:(M"&-C-'I !
!
%&'! /)$-"#)& (0EG(M"&-CFN(744O!
!
#$%& =23+(,2)& >//4.23+(,2)& ?2'%38& 2,5& @%2)3$& A()+/8& BCDDEF&0%3&(43&
#2,G2,+2H0&03623%-8&'(6&*(69.)2/%&02'%38&I8&+,3%-623+,-&>?@&032,52650&2/6(00&
2))&0%/3(60&3(&.6%<%,3&2//+5%,30&2,5&5+0%20%0:&#$%&.()+/8 &%)2I(623%5&3$6(4-$!
!

�x! >IJ%/3+<%& K:"&3$23& %032I)+0$%0& '4,5+,-& 2662,-%7%,30& +,<()<+,-&
-(<%6,7%,31& %7.)(8%601& 2,5& *(69%60& 3(& %,046%& 362,0.26%,3&
+7.)%7%,323+(,1&7(,+3(6+,-1&2,5&6%.(63+,-&('&>?@&2/3+<+3+%0L&2,5 &!

�x! >IJ%/3+<%&K:C&/ 2))0&'(6&2&/)%261&/(7.6%$%,0+<%1&2,5&$267(,+0%5&)%-2)&
'627%*(69&(,&(//4.23+(,2)&02'%38&2,5&$%2)3$1&2..)+/2I)%&2/6(00&2))&
%/(,(7+/&0%/3(60:!

!
7KLK7K(."?'%#-#:(9':-I&)$-"# !
!
>,)8&(,%&)%-+0)23+(,& -(<%6,0&3$%&72,2-%7%,3&('& (//4.23+(,2)&02'%38&2,5&
$%2)3$&+,0.%/3+(,0&23&*(69.)2/%0&+,&3$%&M(4,368:&!
!
%&'! 1@'(0CC,D)$-"#)&(E)B'$F()#*(G')&$@(+C$N(!+MK(7OP!
!
#$%&>//4.23+(,2)&?2'%38&2,5&@%2)3$&N/31&MNA:&CEO&.6(<+5%0&2&/(7.6%$%,0+<%&
)%-2)& '627%*(69&3(&%,046%&3$%&02'%381&$%2)3$1&2,5&*%)'26%&('&2))&*(69%60&
2/6(00&3$%&/(4,368:&#$%&N/3&0%30&(43&3$%&6%P4+6%7%,3&3$23&3$%6%&0$2))&I%&2&
6%-+03%6& ('& '2/3(6+%0& 2,5& *(69.)2/%0& +,& *$+/$& 3$%& M$+%'& Q,0.%/3(6& 0$2))&
+,0.%/3&2,5&%;27+,%&2,8&.)2/%&*$+/$&$%&$20&6%20(,2I)%&/240%&3(&I%)+%<%&3(&
I%&2&'2/3(68&(6&*(69.)2/%&2,5&2,8&.263&('&2,8&I4+)5+,-&('&*$+/$&2&'2/3(68&(6&
*(69.)2/%&'(670&.263:!
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Table 2.3: Budget for the Management of OSH Inspections 
9-#)#:-)&(;')%(  7476<77 7477<7= 747=<7> 747><78 
"#$%&'()*+(,-.( / 01102+3! !! 45! !6 47! 894:! 8845!
;<'#=1(>0?/#@?&A&+'!
)*+(,-.( / 01102+3!

!9 4: ! !5 46! B847! 54: !

C&@<&+'=%&($0?/#@?&A&+'()D3! E9! E6! :: ! BE!
!"#$%&'(;#$0'2@?F(;+=1G?0?!H.I; F?(J,KLM(!9!BN!! O!9! :N!7 M(!9!7!
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1)?&'( 7@=( ?P2Q?( ?0%+0R0<=+'( R1#<'#='02+?( 0+( /#$%&'( =112<='02+( =+$( =<'#=1(
$0?/#@?&A&+'(2S&@('P&(G&=@?4(,P&($0?/#@?&A&+'(@='&($@2TT&$('2(BED4!
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J&$0<=1(*+?T&<'2@! !! ! V9! 7V!
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-(26&'* .4&)* C.5S8YZ)* P'/4'* %(W$/%(* +,-.* &?* /=(0&/K>* 20=* %(3/1&(%* 266*
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A#%'?-B$'%'*(
C"%DE&)>'B(

MPO!

:E:!F:G ! M<6HHI" ! :M6:!M! H;6!"M! I<9<!
:E:GF:H! "<;6";I ! !<6!M: ! " G"6M"G! <;9" !

!"#$%&'(5)3,#-ABN&5.+/2B,B&-1&O-AC*/+(%&P+#+&1A-@&KL0&+.3&'045&P+#+Q+B%6&:E:H!

!
1)9&'(:; 6&B$-=B&#$+#6&(-@*+A%3&=,#$&KL0&3+#+6&#$%&.)@Q%A&-1&).A%>,B#%A%3&
=-AC*/+(%B&,.(A%+B%3&1A-@&I<J&#-&<; J9&R$,B&#A%.3&B$-=B&#$+#&'045&$+B&@+3%&
,.+3%S)+#%&%11-A#B&#-&A%>,B#%A&=-AC*/+(%B9!

R$%& ,.+3%S)+#%&A%>,B#A+#,-.&-1& =-AC*/+(%B& =+B&+##A,Q)#%3& #-&=%+C&
(-//+Q-A+#,-.&Q%#=%%.&'0456&#$%&K+#,-.+/&L)A%+)&-1&0#+#,B#,(B&TKL0U6&+.3&
-#$%A& *)Q/,(& ,.B#,#)#,-.B&,.& B$+A,.>& =-AC*/+(%& 3+#+9&5/#$-)>$& '045 &$+3&
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>2+/2+42?@AB.C621?@AD75$.C?@AE6%1.F67+$?@A2+3?@AE2C+4+-&?@AD0CG7F?@A@A@<8
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1)9&'( :;:( ':6'&)5%3- 5<)5- .#/0- 6'6- :25- 'E$23%- $%:)*5'%3- 525)**':;-
)$$12M'E)5%*+-NO#->>A@-F'**'2:-2:-8219$*)&%-28:%13-8<2-()'*%6-52-1%;'35%1-
5<%'1-8219$*)&%3-':-)&&216):&%-8'5<-5<%-.#/-0&5,-I0JA-7KLA-!

D'3&433'2:- 8'5<- 2(('&')*3- (12E- .#/0- ':6'&)5%6- 5<)5- .#/0- 6'6- :25- %:(21&%-
5<%3%- $%:)*5'%3,- )3- 5<%- 045<21'5+- $1'21'5'3%6- E)':5)':':;- $23'5'C%-
1%*)5'2:3<'$3-8'5<-&*'%:53-F+-$12C'6':;-%64&)5'2:-52-%:&241);%-%E$*2+%13-52-
1%;'35%1- 5<%'1- 8219$*)&%3A- 0&&216':;*+,- 5<%-.#/0- E):);%E%:5 - ':6'&)5%6-
5<)5- 5<'3- )$$12)&<- <)3- *%6- 52- $23'5'C%- 1%3$2:3%3- (12E- 32E%- 8219$*)&%-
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Risk Mapping and Profiling (2021-2026), with lower-risk sectors (Information 
and Communication) being frequently inspected, suggesting closer 
attention than in high-risk sectors.  
 
This situation is directly linked to a deviation from the established 
inspection roadmap, as detailed in Table 3.4. The analysis indicates that 
one (1) out of the five (5) highest-risk economic sectors, which was Mining 
and Quarry, was frequently inspected in accordance with the established 
OSHA roadmap and prioritisation framework. 
 
Table 3. 3: Sectors as Ranked Based on Risk and Actual Ranks of Sectors 

as Inspected 
S/N Ranks based on OSHA's Strategic Risk 

Mapping and Profiling (2021-2026) 
Rank as per 
Established 
Risk Profiling  

Ranks Based 
on OSHA 
Inspections, as 
in Figure 3.6 

1 Mining and Quarry 1st 2nd 
2 Construction and Building 2nd 6th 
3 Manufacturing  3rd 10th 
4 Energy and Petroleum 4th 11th 
5 Transport, storage, and communication  5th 15th 
Source: Auditors’ Analysis on the OSHA’s Strategic Risk Mapping and Profiling (2021-2026), 

2025 

 
Table 3.4 above shows that the remaining four (4) of the five (5) fell into 
the least-inspected economic sectors. This was due to the absence of 
detailed annual inspection plans to guide inspectors in preparing their work 
plans.  
 
Officials from the Occupational Safety and Health Authority (OSHA) clarified 
that the only operational plan currently guiding its inspection activities is 
the Medium-Term Expenditure Framework (MTEF). However, this budgetary 
document does not provide sufficient detail to support the implementation 
of risk-based inspections as anticipated under the established framework. 
 
Furthermore, officials indicated that OSHA has introduced corporate 
institution inspections, which involve comprehensive inspections within 
specific economic sectors to address OSH matters. Nevertheless, OSHA did 
not have a formal, documented framework to replace, modify, or clearly 
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align this approach with the existing Strategic Risk Mapping and Profiling 
(2021–2026). 
 
Consequently, the Occupational Safety and Health Authority (OSHA) 
conducted inspections at workplaces that had not been previously identified 
as high-risk or highly vulnerable sites under the established Strategic Risk 
Mapping and Profiling (2021-2026) 
 

3.4.2! Delay in the Recalibration of Hearing Testing Instruments Used in 
Medical Inspections 

 

Analysis of calibration status revealed that OSHA lacked a maintenance 
programme and did not adequately maintain calibration records for its 
measuring and inspection equipment. This was contrary to Clause 6.2.7 of 
ISO/IEC 17020:2012, which states that the overall programme of equipment 
calibration shall be designed and operated to ensure that measurements 
made by the inspection body are traceable to national or international 
measurement standards.  
 
In this case, OSHA was required to establish and operate a documented 
equipment calibration programme that ensures all measurements are 
traceable to national or international standards, in line with Clause 6.2.7 of 
ISO/IEC 17020:2012. This includes a structured maintenance and calibration 
programme, along with the records (calibration certificates, logs, and 
traceability documentation) to demonstrate compliance and thereby ensure 
the reliability and credibility of inspection results. 
 
During the audit, OSHA did not provide the status of its inspection 
equipment that requires calibration, for auditors to assess the extent of 
calibration for equipment other than the audiometers. 
 

However, for the calibration records provided, the audit noted that 21 
audiometers, which are critical for assessing workers' hearing ability as part 
of sensory response assessment in working environments, were found to be 
overdue for recalibration in accordance with their respective scheduled 
maintenance requirements. The calibration delay ranged from 809 to 1289 
days, as shown in Table 3.5.  
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Table 3.4: Extent of Delay in Recalibration of Hearing Testing 
Equipment 

Equipment Name Total Number 
Analysed (n) 

Range for the delay in 
Calibration (days) 

Average Delay in 
Calibration (Days) 

Amplivox 170 15 943 to 946 944 
Amplivox PC850 5 942 to 946 944 
Total 20   

Source: Auditors’ Analysis of Records of Calibration of Respective Equipment, 2025 
 

Table 3.5 shows two categories of audiometers (15 Amplivox 170 models 
and 5 Amplivox PC850 models) that were calibrated in 2022, with due dates 
primarily in 2023. As of 30/12/2025, every unit was overdue for 
recalibration. The average delay was 944 days. More details are presented 
in Appendix 12. 
 
The audit noted that a delay in recalibration was attributed to the absence 
of a centralised system, including an administrative structure for managing 
equipment recalibration, which could have tracked it.  

The interviews with OSHA’s officials also confirmed that the overall 
management of these instruments was decentralised, with individual 
inspectors taking full responsibility for reporting defects and faults in the 
equipment, as well as for calibration. This puts the results at risk during 
equipment diagnosis due to the delay of calibration.  

3.4.3! Inadequate Number of Inspectors to Meet the Demand of OSH 
Inspections in the Country 

 
Analysis of OSHA Annual Implementation Reports 2021/22 to 2024/25 
revealed that OSHA had a shortage of 66% of the required inspectors (123 
out of 365), implying that the current workforce covers only 33.7% of the 
required inspectors. This was noted to affect the timeliness and 
comprehensiveness of workplace inspections. The analysis of the number of 
OSH inspectors by category is shown in Figure 3.7.  
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Figure 3.7: Existing Number of Inspectors Versus Required Inspectors  

 
 Source: Auditors’ Analysis of OSHA Annual Implementation Reports, 2025 

 
Figure 3.7 shows that OSHA is operating at one-third of its needs inspection 
capacity, following a 66% gap. This understaffing contributes to inadequate 
inspections and to an inequitable enforcement of OSH compliance across 
regions.  This is because inspectors mostly conduct reactive inspections, 
such as responding to accidents or complaints, which limits preventive 
inspections. 

Furthermore, the audit noted that at the zonal level, the ratio of Inspectors 
to employees at workplaces was uneven. Following the ratification of ILO 
Convention No. 81 (Labour Inspection, 1947) by Tanzania, which requires "a 
sufficient number of inspectors. In developing countries, effective systems 
maintain 1:20,000–1:4,000 inspectors per million workers, accounting for 
hazards, geography, and administrative duties. In high-risk contexts such as 
Tanzania's extractives sector, a ratio closer to 1:10,000 was advised.  
 
However, the ratio of inspectors per million employees ranged from 241 to 
983. Table 3.6 shows the ratio of inspectors to employees in different OSHA 
zones. 
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Table 3. 5: Ratio of Inspectors to Number of Employees 
Zones Number of 

Employees 
at 

Workplaces 

Number of 
Inspectors 

Ratio of 
Inspector: 
Employee 

Ratio of 
Inspectors 
per million 
Employees 

Coastal 121,937 74 1:1,648 607 
North  45,639 11 1:4,149 241 
Lake 39,803 11 1:3618 276 
Southern 
Highland 

16,062 10 1:1606 623 

Central 11,187 11 1:1,017 983 
South 7,917 6 1:1,320 758 

!"#$%&'(Auditors’ Analysis of OSHA’s Reports, 2025!

 
Based on Table 3.6, the ratio is generally better than the advised ratio of 
1:10,000 set by ILO Convention No. 81 (Labour Inspection, 1947). Given the 
current number of inspectors, OSHA is expected to conduct more inspections 
than it currently does. One Inspector serves 241 to 983 employees 
(equivalent to 1:017 to 1:4,149 workers), which is a relatively lower 
workload compared to the advised 1:10,000 employees. (Equivalent to 100 
inspectors per million workers). 
 
The Northern Zone had the highest workload at 1:4,149 employees 
(equivalent to 241 inspectors per million workers), which was now on the 
lower end of the ILO's prescribed range. 
 
In response to this observation, the interviewed OSHA officials indicated 
that there was an ongoing reshuffling of inspector consideration being given 
to zones with a high need for inspectors. However, at the time of the audit, 
this had not yet been implemented. Impacts the effectiveness of OSHA 
inspections, as they conduct extensive workplace inspections. 
 
3.5! Inadequate Implementation of OSHA’s Statutory Inspection Plans 

Regarding Timeliness, Coverage, and Follow-Up 
 
The audit noted that OSHA did not adequately implement its statutory 
inspection requirements, including the timeliness and extent of inspections, 
as well as follow-up on recommendations from previous inspections. More 
detailed explanations of the anomalies identified are elaborated below:  
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Figure 3.8: Extent of Inspection of Registered Workplaces 

 
Source: Auditors' Analysis of Registration Data and Inspection Conducted by OSHA, 2025 

 

Figure 3.8 shows a consistent gap in the performance of OHS inspections 
for registered workplaces throughout the audit period. From the Financial 
Year 2021/22, the coverage was 8%, and the inspection rate rose to 36% in 
2022/23 and peaked at 58% in 2023/24. It further shows that, despite the 
progress noted, the proportion of inspected workplaces declined sharply to 
23% in the 2024/25 Financial Year. This downward trend reflects the gap 
between the number of registered workplaces and those inspected for 
compliance, indicating that a large proportion of registered workplaces 
were operating without Government oversight. 
 
In response to this observation, the Management of OSHA attributed the 
downward trend to the slow migration of inspection reports and activities 
to the Workplace Information Management System (WIMS), noting that the 
official directive mandating a full transition to online inspections was issued 
only in the Financial Year 2024/25. However, this reveals anomalies in the 
management of inspection records: before the implementation of WIMS, 
inspection coverage stood at 58%, but after the official notification to use 
WIMS, coverage declined to 23%. This decline indicates that OSHA’s 
management of inspection reports and records was inadequate and was not 
fully evidence-based.  
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Further analysis of coverage in each sector revealed that, over the past four 
years, although OSHA placed high priority on the mining and quarrying 
sectors, inspection coverage in these areas ranged from 38% to 40% annually. 
This level of coverage was below 50% of the registered workplaces in each 
respective economic sector, as shown in Figure 3.9. 
 
Figure 3.9: Extent of Inspections of Registered Workplaces Sector-wise 

 
Source: Auditors’ Analysis of Information Extracted from OSHA’s WIMS, 2025 

 
Figure 3.9 illustrates that the water supply, sewage, and waste 
management sectors received comparatively fewer inspections. Overall, the 
distribution of workplace inspections across industrial classifications is 
uneven; additional details are provided in Appendix 8. 
 
Although OSHA achieved and significantly exceeded its projected specific 
inspection targets, attaining between 136% and 331% as shown in Table 3.8 
of the planned annual inspections, analysis indicates that inspection 
coverage of registered workplaces remains limited. 
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Table 3. 7: Insufficient number of Specific Inspections 
Financial Year Projected 

Number of 
Specific 

Inspections 

Number of 
Inspections 

Achieved (%) 

Baseline Data 193,385 193,385 NA 
2021/22 160,000 217,102 136 
2022/23 160,000 279,189 174 
2023/24 160,000 331,874 207 
2024/25 160,000 529,142 331 
2025/26 160,000 - 136 
!"#$%&'(Auditors’ Analysis of OSHA’s Annual Implementation Reports and SP (2021-2026), 

2025!

 
Despite the high level of target achievement, the number of workplaces 
inspected represents only a small proportion of the total registered 
workplaces, with coverage reaching approximately 58% at its highest. This 
indicates that, while performance against planned inspection targets 
appears strong, a large proportion of registered workplaces remain 
uninspected, potentially limiting the overall effectiveness of occupational 
safety and health oversight. 
 
3.5.2! Non-Publication of Statistics for OSH Violations Limits 

Improvement in OSH Compliance 
 

The audit noted that OSHA did not publish statistics for OSH violations, as 
required under Article 11(c) of the Occupational Health and Safety 
Convention 155 of 1981. This provision requires ratifying countries to 
establish and implement procedures for the notification of occupational 
accidents and diseases, by employers and, when appropriate, insurance 
institutions and others directly concerned, as well as produce annual 
statistics on occupational accidents and diseases. It is also in violation of 
Para 2.3 (vii) of OSHA’s Strategic Plan (2021/22- 2025/26), which requires 
OSHA to disseminate information on occupational health and safety. 
 
This is even though OSHA collects data on inspections, violations, penalties, 
occupational accidents, and diseases; however, OSHA did not publish these 
statistics, and the public could not access them. This limits the ability to 
fully assess inspection outcomes and to align reporting with the 
recommendations of Article 21 of the ILO Convention No. 81, the Labour 
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Figure 3.16: Contributing Factors of the Pending Health Cases!
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Table 3. 13: Coverage of ILO Proposed Aspects Regarding Labour 
Inspections in the Sharing Agreements !

 Institutions with Agreements 
with OSHA!

Coverage of Required ILO Aspects in 
the MoU and DSA!

!

Identification of 
high-risk activities!

Identification 
of the most 
vulnerable 
categories of 
workers!

Specific 
Information 
to be shared!

#$%&'($)*+',&$)*+-,./&%0*
1.(2*3#++14!

5'6-/-2*.(2-/*
+-,%&'(*789*!

+-,%&'(*789:*! #'%*+%$%-2!

;$(<$(&$*=-6-(.-*
>.%?'/&%0!3;=>4!

5'6-/-2*.(2-/*
+-,%&'(*98@*3$4*
$(2*3A4!

#'%*B/'6&2-2! !

C&(&D%/0*'E*F-$)%?*3C'F4! #'%*,'6-/-2 ! #'%*,'6-/-2 ! #'%*,'6-/-2 !
G/-D&2-(%HD*IEE&,-*J*=-K&'($)*
>2L&(&D%/$%&'(*$(2*M',$)*
N'6-/(L-(% !3GIO=>MN4!

#'%*,'6-/-2 ! #'%*,'6-/-2 ! #'%*,'6-/-2 !

5'(%/$,%'/D*=-K&D%/$%&'(*
P'$/2*35=P4!

#'%*,'6-/-2 ! #'%*,'6-/-2 ! #'%*,'6-/-2 !

N'6-/(L-(%*5?-L&D%*
M$A'/$%'/0*>.%?'/&%0*3N5M>4!

#'%*,'6-/-2 ! #'%*,'6-/-2 ! #'%*,'6-/-2 !

Q(-/K0*$(2*R$%-/*S%&)&%&-D*
=-K.)$%'/0*>.%?'/&%0*
3QRS=>4!

#'%*,'6-/-2 ! #'%*,'6-/-2 ! #'%*,'6-/-2 !

R'/T-/D*5'LB-(D$%&'(*1.(2*
3R514!

+-,%&'(*@8"*'E*%?-*
C'S !

#'%*,'6-/-2 ! !

!"#$%&!">.2&%'/DH*>($)0D&D*'(*%?-*C'SD*$(2*U$%$*>($)0D&D:*9V9W!
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Table 3.14*D?'XD*%?$%*'()0*%?-*$K/--L-(%D*X&%?*%?-*%?/--*374*&(D%&%.%&'(D:*
#++1:* ;=>:* $(2* R51:* B$/%&$))0* &(,).2-2* %?-* &2-(%&E&,$%&'(* 'E* ?&K?O/&DT*
$,%&6&%&-D* $(2* L'D%* 6.)(-/$A)-* ,$%-K'/&-D* 'E* X'/T-/D8* ;?-* $K/--L-(%D*
)$,T-2*2-%$&)D*'(*%?-*DB-,&E&,*&(E'/L$%&'(*%'*A-*D?$/-2*$L'(K*%?-*$K-(,&-D8*
;?-*/-L$&(&(K*E&6-*3W4*$K/--L-(%D*2&2*('%*,'6-/ *%?-*/-Y.&/-2*$DB-,%D8!
*!
"#$! OSHA did not Manage to Finalise /Complete the Initiated Inter-agency 

Agreements!
!

;?-*$.2&%*E./%?-/*E'.(2*%?$%:*2-DB&%-*%?-*$K/--L-(%*A-&(K*&(&%&$%-2:*&%*X$D*
( -&%?-/*,'LB)-%-2*('/* E&($)&D-28*>)D':*I+F> *-(%-/-2*&(%'*$K/--L-(%D*X&%?*
&(D%&%.%&'(D* %?$%* X-/-* ('%* B$/%* 'E* %?-* '/&K&($)* B)$(:*$D* 2-%$&)-2* &(*Table 
3.15.!



!
!

!" !
!"#$%"&&'%()#*(+,*-$"%(.'#'%)& ! ! ! (((((((((((((((((((((((/+01 2+345 264! 27478!
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!"&&)9"%)$-"#(K-$L(0@M+!
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0%-D-#)&(N&)#(
OP'AI/"Q!
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&$9%7.!
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'+*1-3!

:7&!

#$%$&'()*+,*I786'?*0#+I2! 3+4567'7.*8%.*,/66)*
&$9%7.!

@+!

J(7&$.7%'K&*H,,$<7*L*=79$+%86*
>.4$%$&'(8'$+%*8%.*M+<86*
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H%6)*47'*'+*.$&</&&! :7&!

3+%'(8<'+(&*=79$&'(8'$+%*P+8(.*
03=P2!

3+4567'7. *8%.*,/66)*
&$9%7.!

:7&!

N+E7(%47%'*3?74$&'*M8G+(8'+()*
>97%<)*0N3M>2!

H%6)*47'*'+*.$&</&&! :7&!

Q%7(9)*8%.*A8'7(*R'$6$'$7&*
=79/68'+()*>/'?+($')*0QAR=>2 !

H%6)*47'*'+*.$&</&&! :7&!

18%;8%$8*D?$55$%9*>97%<$7&*
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P8%B*+,*18%;8%$8*0P+12!
@+*89(7747%'*0HDI>*'+*
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:7&!

N+E7(%47%'*J(+</(747%'*D7(E$<7&*
>97%<)*0NJD>2!

@+*89(7747%'*0HDI>*'+*
(7S/7&'*T?7%*%77.7.2!

:7&!

18%;8%$8*Q67<'($<86F*#7<?8%$<86*
8%.*Q67<'(+%$<&*D7(E$<7&*>97%<)*
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@+*89(7747%'*0HDI>*'+*
(7S/7&'*T?7%*%77.7.2!

:7&!

!"#$%&'(>/.$'+(& K*>%86)&$&*+,*UD>*8%.*#+R&*D'8'/&*=75+(' F*VWVX!

1)9&'( :;6 <*&?+T&* '?8'* ,+/(* 0Y2* +/'* +,*Z[ F*T?$<?* $&* 7S/$E867%'* '+* VV\* +,*
$%&'$'/'$+%&F*T7(7*%+'*$%*'?7*+($9$%86*568%*'?8'*$%'7%.7.*'+*?8E7*89(7747%'&*
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(*C*D$*3%$)*%EFG%.00(,.D)H%;2+$*.3/%$)*?%0(,<;3*3%.%01.$&,(5%&,(%BFIG%$,%
(*:'*+$ %$)*%;2&,(5.$;,2%.+%2**3*3A %!

B&&;D;.1+%&(,5%BFIG%;3*2$;&;*3%-*.J2*++*+%;2%3,D'5*2$.$;,2%&,(%;3*2$;&?;24%
+$.J*),13*(+%.23%$)*;(%(.$;,2.1*%&,(%D,11.@,(.$;24%-;$)%BFIG%;2%5.2.4;24%
BFIA%F0*D;&;D.11?/% $);+% 4.0%.&&*D$*3% .DD*0$.2D*% .23% D,501*$;,2% ,&% $)*%
.4(**5*2$+A !

I,-*<*(/% $ )*% .'3;$% &'($)*(%.$$(;@'$*3% $)*+*% +),($D,5;24+%$,% 4.0+% ;2% $)*%
&,(5'1.$;,2%,&%BFIGK+%F$(.$*4;D%L1.2%M"M7NM"MO/%0.($;D'1.(1?%;2%.(*.+%.;5*3%
.$%;50(,< ;24%-,(J01.D*% (*4;+$(.$;,2% .23% BFI% D,501;.2D*%$)(,'4)% $)*%
;3*2$;&;D.$;,2%,&%'2(*4;+$*(*3%-,(J01.D*+%.23%.-.(*2*++%0(,5,$;,2+A%P)*%
01.2%1.DJ*3% D1*.(% ;2$*(<*2$;,2+% &,(% +$.J*),13*(+% .23% 3;3% 2,$% *Q01;D;$1?%
.($;D'1.$*%$)*%0'(0,+*%,&%*.D)%01.22*3%.4(**5*2$A%!

P);+%4.0%;2D(*.+*+%$)*%(;+J%,&%;2*&&*D$;<*%*2&,(D*5*2$%,&%BFI%D,501;.2D*%
.2 3%1;5;$+%$)*%.3*:'.D?%,&%$)*%3.$.%(*:';(*3%$,%;3*2$;&?%);4)N(;+J%.D$;<;$;*+%
.23%$)*%5,+$%<'12*(.@1*%D.$*4,(;*+%,&%-,(J*(+A%#$%.1+,%1;5;$+%$)*%.<.;1.@;1;$?%
,&%;2&,(5.$;,2%2*D*++.(?%$,%D,23'D$%(*+*.(D)%.23%;2<*+$;4.$;,2+%;2$,%$)*%
D.'+*+% ,&% ,DD'0.$;,2.1% .DD;3*2$+% .23% 3;+*.+*+% ;2% *+$.@1;+)5*2$+% .23%
*2$*(0(;+*+%+'@C*D$%$,%;2+0*D$;,2A%!

R,(*,<*(/%;$%-.+%2,$*3%$).$%3;+D'++;,2+%-;$)%$)*%(*+0*D$;<*%+$.J*),13*(+%).3%
$.J*2%5,(*%$).2%9ST%3.?+%.+%,&%E*D*5@*(%M"MO/%$)*%$;5*%,&%$);+%.'3;$A%P);+%
0(,1,24*3% *24.4*5*2$% D,2$(;@'$*3% $,% 3*1.?+% ;2% $)*% D,501*$;,2% ,&% $)*%
.4(**5*2$+/% .+%+),-2%;2%1)9&'(:; 65;!

!

!

!

!

!

!

!

!



!
!

71!
!"#$%"&&'%()#*(+,*-$"%(.'#'%)& ! ! ! (((((((((((((((((((((((/+01 2+345 264! 27478!

"#$%&!'()* +!,-.#/012! 13!4251025!6177-208#/012!/1!902#%0:&!;5.&&7&2/: !

<2:/0/-/012: ! ,#/&!13!
=052#/-.& !

,#/&!13!
; ->0/ !

"07&!
"#?&2!
@>#A:B!

=/#/-: !

" # $%&'() ! *+!,-./01/2!
*3*4! *+5665*3*4 !

73!
8/9/01/
2!*3*: !

7;< ! =>?@?AB! 0//@?>CD! 1E@!
>-@! F?C>/G!A>G!>-!
H2/HA2A@?->! -I!@J/!
#-K !

)L(' ! 3M!8/9/01/2!
*3*4 !
3M56*5*3*4!

73!
8/9/01/
2!*3*: !

7+; ! =>?@?AB!0//@?>CD!1E@!
>-@!F?C>/G!A>G!>-!
H2/HA2A@?->!-I!@J/!
#-K !

NOK&' ! *+! ,-./01/2!
*3*4 !
*+5665*3*4 !

73!
8/9/01/
2!*3*: !

7;< ! =>?@?AB!0//@?>CD!1E@!
>-@!F?C>/G!A>G!>-!
H2/HA2A@?->!-I!@J/!
#-K !

!"#$%&!"Auditors' Analysis of the MoUs and Data Sharing Agreements, 2025!

!
1)9&'(:;6 5 shows that all three institutions took between 389 and 397 days, 
yet the agreements have not been finalised. This shows a slow 
administrative process for initiating approvals to fulfil its role as one of the 
parties to MoUs and DSA. Specifically, the authority lacked a follow-up 
meeting plan to engage the relevant institutions in finalising the intended 
agreements. !
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F%)G'H"%I(@"%($A'(0JK+(B"L (H-$A(" $A'%(<#?$-$,$-"#?(!

!
Analysis of the MoU and DSA initiated between OSHA and other institutions 
revealed that only two (2) out of ten (10) agreements had included a 
reference section that guides monitoring, evaluation, or performance, as 
shown in 1)9&'( :;6 M;!
!
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!
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No Issued 
Recommendation 

Comment(s) 
from OSHA 

Action(s) to be 
Taken 

Timeline 

annual inspection 
plans based on 
risk trends.  

occupational 
accidents and 
fatalities. 

4 Ensure timely, high-
quality inspections and 
establish a structured 
follow-up system, 
supported by a 
centralised tracking 
mechanism, to 
effectively monitor 
notices, corrective 
actions, and major 
violations. 

OSHA has 
established high-
quality 
procedures for 
planning and 
following up on 
conducted 
inspections, 
including issuing 
notices, 
submitting 
corrective action 
plans, and 
monitoring 
compliance 
through 
inspections and 
checklists.  

 

The Authority 
uses the 
Workplace 
Inspection 
Management 
System (WIMS) to 
track inspections, 
notices, and 
corrective 
actions. 

OSHA to 
strengthen 
existing 
inspection 
mechanisms, 
improve follow-up 
tracking, and 
enhance WIMS 
monitoring of 
major violations 
to ensure 
effective 
enforcement and 
sustained 
compliance in the 
country. 

 

By December 
2029 

5 Develop an internal 
guidance framework 
for the Occupational 
Health Panel to 
support the timely 
resolution of 
occupational health 

OSHA has 
guidelines for the 
Management of 
occupational 
health cases, 
including 
procedures for 

The Authority will 
review existing 
procedures to 
fast-track the 
decision-making 
process regarding 
the work-

By June 2029 
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No Issued 
Recommendation 

Comment(s) 
from OSHA 

Action(s) to be 
Taken 

Timeline 

cases within a 
reasonable timeframe. 

identification, 
case assessment, 
medical 
evaluation, and 
decision-making 
involving relevant 
stakeholders.  

relatedness of 
suspected cases. 

 

6 Operationalise 
existing MoUs and DSAs 
with other relevant 
institutions through 
structured knowledge 
sharing and capacity-
building initiatives to 
strengthen 
enforcement and 
promote compliance 
with occupational 
safety and health 
standards. 

OSHA has formal 
collaboration 
arrangements 
with relevant 
institutions aimed 
at information 
exchange, joint 
engagement, and 
workplace 
identification.  

The Authority will 
strengthen the 
operationalisation 
of these 
arrangements 
through 
structured 
knowledge-
sharing forums, 
coordinated 
capacity-building 
initiatives where 
the need arises, 
and enhanced 
data exchange. 

On - going 
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+&"5+&+! *3)*!
*3&!"65&'*!'&&+(!
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?/22@0-A!
0-@0:2.&! +-@!
52,05;2,+/!
.>2+,! 76!
24:/1@2!
:6+A1/65+7;02.B!
"2-:2&! 7;0.! 0.!
.70//!52-@0-AB!

!

"#$% !
&'()*+#,
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3'1,+0/.'1 !

-./*'/.4.'1 !
-#4%!56!
7#1%+!

,+'/%2 !

'C!DE ! C#!DF! C+070-A! G6,! 7;2!
H2@0:+/! ,256,7!
G,6>! 7;2!
I::15+706-+/!
5;8.0:0+-! *I)"J!
76! ,2K12.7! G,6>!
H("3B! %6! @6! +!
L1>9+,! .50-2!
H#MB!

'2-@0-A! NOPNQPDNDR! DNPOOPDNDR!

'C!DS !! CT$!DE! %6! @6! $U#! +-@!
L1-A! T1-:706-!
%2.7! *G6,! V(%!
+-@! +//2,A8!
.52:0+/0.7!
,2W02X&! .19Y2:7!
76!G0-@0-A.!G,6>!
)<)!+-@!Z<!G,6>!
2>5/682,3B!

'2-@0-A! NOPNQPDNDR! (67!5,6W0@2@!

'C!D[ ! C%!DS!! %;2! 5+-2/!
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G2+71,2! 6G! 56.7=
7,+1>+70:! .7,2..!
@0.6,@2,&! G6,!
G1,7;2,!
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)69"*(0)8!
N"#4169"#(!
*'*)4*6&'"4!
%8"&&"*#&! )#9!
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'5)'! '5%!
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!
I,JI=J7I7K ! 7GJI=J7I7

M!
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3!NP*93!U*VQS!TD!
O#("*(0)8S!
WV21*0)'"$%!
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20*$"9%9!
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-./,0//.'1!#12!
3'1,+0/.'1 !

-./*'/.4.'1 !
-#4%!56!
7#1%+!

,+'/%2 !

"#!$$ ! #%!&' ! ()*+,-).!
.,//).+01)! 23!
4)50.6,.! 057,-8!
05!+9)!:)3+!;5))<!
=9)! 90.+2-8!
62--):*+).! >0+9!
6:0506*:!305?05/.<!
@2>)1)-A! +9)!
32::2>05/! *-)!
5))?)?B! C<!
(,-+9)-!
)1*:,*+025!D8!*5!
2-+92E*)?06!
.E)60*:0.+<!&<!=2!
*.;! 32-! +9)!
0560?)5+! -)E2-+!
3-24! +9)!
)4E:28)-<! =9)!
>2-;)-! 0.!
*?10.)?!+2!52+038!
#F(!D)32-)!0+!0.!
+04)GD*--)?<!

")5?05/ !

HCIHJI&H&K! L2+!
E-210?)?!

"#!$$ ! #L@$!! =9)! E*5):!
5))?.B! C<!
M-+92E*)?06!
)1*:,*+025! *5?!
-)E2-+! 25! +9)!
-0/9+!.92,:?)-!&<!
M-+92E*)?06!
-)E2-+! 25! +9)!
-0/9+! ;5))! $<!
%0.;! *..)..4)5+!
23! +9)! L@F!
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"#$% ! &'()*+#,% !
-./,0//.'1!#12!
3'1,+0/.'1 !

-./*'/.4.'1 !
5%$#() !

PW 34 WJV 33  Pending Pending 
Not 
provided 

PW 35 WEO10  For MRI Cervical spine Pending 
Not 
provided 

PW 36 WR 25 
pending OAE Pending 

Not 
provided 

PW 37 WNM1 Investigation 
1)! Spirometry + 

reversibility test 
2)! DLCO 
3)! Plethysmography 
4)! Bronchoscopy/BAL 

for TB screening 
5)! ANA profile 
6)! Serum ACE + 

Calcium 
7)! Total IgE + ADA+ 

lipid profile  
8)! Detailed ECHO 

and ECG 
 

9)! CT scan to be 
reviewed by 
consultant, chest 
radiologist  

10)!Bully and North 
Mara medical 
team should 
submit the entry 
and period 
medical 
examinations, 
including 
spirometry and 
chest x-ray, for 
the entire period 
of employment. 

Pending 

Not 
provided 
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FV! T.9)50/./ !
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OLJ'! +,9! G4--! -4,;!
14,62.0,!2)/2A!!

J-0/)9 !

RWXFXIRIY!



!
!

!"" !
!"#$%"&&'%()#*(+,*-$"%(.'#'%)& ! ! ! (((((((((((((((((((((((/+01 2+345 264! 27478!

"#$% ! &'()*+#,% !
-./,0//.'1!#12!
3'1,+0/.'1 !

-./*'/.4.'1 !
5%$#() !

"#!$%! #&' ! ()! *+,! -./!
0,12304*)05!673*!

",78379 !
.)*!
20):38,8 !

"#!$; ! #&' !! <=! >)0! ?60*+,0!
@)0A)6*!4*!-./ !

%=! B2,7! C5D2+! 7)8,!
,EF313)7!G3)215!

;=! "C,604C!G3)215!
$=! HIH!478!J9KL!KMNL!
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478! B2+*+4CD)C)95!
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.)*!
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"#!$' ! #.-!< ! <=! /478! 1609,)7! 4*!
-BJ !

%=! H.H! 20)?3C,L!
0+,6D4*)38!?4F*)0!
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478!HIHO!

;=! Q)7*0)C! Q(!
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U6DG40! 1237,! -NJ!
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B,1)2+493*31!

V=! .)7 T@)0AT0,C4*,8!
N39+*! A7,,!
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"#$% ! &'()*+#,% !
-./,0//.'1!#12!
3'1,+0/.'1 !

-./*'/.4.'1 !
5%$#() !

"#!$%! #&'!() !! "*+,-+. ! "*+,-+. !
/01!
2304-,*, !

!"#$%&'(Auditors’ Analysis on OSHA’s All Panel Reports, 2025!
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+99'#*-:( ; <(1-='(1)>'#($"(?&"@'(A'*-?)&(!)@'@ !
!
$%&'(')*+&,-(./,0&1)'(2(3&'+(,4(+%)(5)1&*23(*2')'(6-1)/(&-0)'+&72+&,-(&-(+%)(
8)1&*23(92-)3:(23,-7(;&+%(+%)(+&5)(+2<)-(+,(*3,')(+%)5=(!

"#$% ! &#'%!()!*#+%,!
-,%#.%/!
/#'%0!

12$%!
'#3%+!

"#$%&'$!(! )(*+,*-+-( ! -,*+-*-+-- ! (,( !
"#$%&'$!-! )(*+,*-+-( ! -.*+.*-+-) ! /0. !
"#$%&'$!)! ()*+/*-+-- ! +1*+.*-+-- ! 00!
"#$%&'$!2! ()*+(*-+-) ! +.*+(*-+-0 ! /-/ !
"#$%&'$!0! ()*+(*-+-) ! +)*+1*-+-2 ! 0+/ !
"#$%&'$!1! +,*+,*-+-) ! (1*+.*-+-) ! ). !
"#$%&'$!/! +,*+,*-+-) ! )(*(+*-+-) ! ,2 !
"#$%&'$!,! -)*(+*-+-) ! +,*+2*-+-0 ! 0)) !
"#$%&'$!.! -,*((*-+-) ! -+*((*-+-2 ! )0, !
"#$%&'$!(+! +(*+.*-+-2 ! -+*((*-+-2 ! ,+ !
"#$%&'$!((! +(*+.*-+-2 ! )+*+.*-+-2 ! -. !
"#$%&'$!(-! +(*+.*-+-2 ! +,*+2*-+-0 ! -(. !
"#$%&'$!()! +(*+.*-+-2 ! -)*+.*-+-0 ! ),/ !

!
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+99'#*-: (; 6<(+='%)>'(1-?'(1)@'#()A$'%($B'(3'>-C$%)$-"# !
!
$%&'(')*+&,-(./,0&1)'(+%)(+&2)3&-)(4,/(+%)(-526)/(,4(178'(/)95&/)1 (4,/(+%)(
4&/'+(&-'.)*+&,-(74+)/(+%)(:,/;.37*)<' (/)=&'+/7+&,->!

"# ! $%&'()*+, ! -,./01&*1/%2!3*1, !
4/&01!

520(,+1/%2!
3*1, !

6/77,&,2+, !

" ! ! #$%&%'!(&)&*+,-&%.!
/+-,'%0!12-2.&3! 4!
5&'3!67728&!

9":;9:9;9< ! 9":;=:9;9< ! ">; !

9! ! ?@@@A! 9":";:9;9< ! "9:;<:9;9B ! "B<!
<! ! ?5/! 4!#$C+D'!EF'G&H'I! "J:;J:9;9B ! "=:;J:9;9B ! " !
B! ! ?'.2+%'*!#'%C!+7!

/+--&H8&!1.3! 4!#$C+D'!
#H'%8K!

;B:;9:9;99 ! 9J:";:9;9< ! J9L!

>! ! M-!N%.&GH'.&3!@.&&*!
M2**O!1.3!

;=:;<:9;9B ! <;:";:9;9B ! 9<=!

J! ! @K&*0O!PK'H-'8&$.28'*O!
12-2.&3!

9>:;J:9;9" ! ;9:;":9;9< ! >>J!

=! ! /K&-2!Q!/+.&R ! "B:;":9;99 ! ;9:;":9;9< ! <><!
S! ! T'%U'%2'!P+H.*'%3!

/&-&%.!P$D*28!12-2.&3!
/+-,'%0 !

;J:;=:9;9" ! 9>:;=:9;99 ! <SB!

L! ! /K2%'! V2'%GR2!
N%.&H%'.2+%'*! W8+%+-28!
'%3! T&8K%28'*!
/++,&H'.2+%!/+XY!1.3!

9<:;":9;9> ! "<:;<:9;9> ! ?@!

"; ! ! TPZ!4!F2G+-' ! ";:;S:9;99 ! ";:;=:9;9< ! AA?!
"" ! ! [N5!T'%U'%2'!/&-&%. ! "L:;>:9;9> ! ;":;=:9;9> ! ?A!
"9 ! ! F\[Z@Z ! "=:"":9;9" ! ;":;=:9;99 ! ""B !
"<! ! NT]Z/6M ! 9;:";:9;99 ! "9:"9:9;99 ! #A!
"B! ! TZ/TN/!PH+^&8.!4!

(+3+-' !
;":"9:9;9< ! ">:;>:9;9> ! #A!!

">! ! TM(Z!4(+3+-' ! 9=:;":9;9< ! "":;":9;9< ! C!B!
"J ! ! TH&'O$H0! ?+.!]&G2O.&H&3! 4! 4!

Z)&H'G&!('0O! !
!"#$%&'(D51&+,/'<(D-738'&'(,-(EFGD<'(HIJFK("L"#!



!
!

!"# !
!"#$%"&&'%()#*(+,*-$"%(.'#'%)& ! ! ! (((((((((((((((((((((((/+01 2+345 264! 27478!

+99'#*-:(6 7;(<$)$,=(">(?@,-9A'#$(!)&-B%)$-"#!
!
$%&'(')*+&,-(./,0&1)'(+%)(+&2)3&-)(4,/(*53&6/5+&-7(+%)()89&.2)-+(9')1( 19/&-7(
+%)(:**9.5+&,-53 (;54)+<(5-1(=)53+%(>-'.)*+&,-?!

<C/0 !
?@,-9A'#$(

/)A' !
!)&D(

/,AB'% !
!)&D(E)$' !

!)&D(E,'(
E)$' !

E'&)F=(G)=(">(
H4C67C7478I!

! ! @2.3&0,A(!BC! D("ECECF""! GCFCHF"C""! GCFCHF"C"G! IJ# !
" ! @2.3&0,A(!BC! D("ECE!F""! G!FCHF"C""! G!FCHF"C"G! IJH!

G! @2.3&0,A(!BC! K(GC!ECF""! C!FC#F"C""! C!FC#F"C"G! IJJ !

J! @2.3&0,A(!BC! K("E"EGF""! C"FC#F"C""! C"FC#F"C"G! IJG!
H! @2.3&0,A(LMEHC! K("E"I!F""( ! C!FC#F"C""! C!FC#F"C"G! IJJ !

#! @2.3&0,A(!BC! K("IEIBF"" ! C"FC#F"C""! C"FC#F"C"G! IJG!
B! @2.3&0,A(!BC! K("IEIBF"" ! C"FC#F"C""! C"FC#F"C"G! IJG!

E! @2.3&0,A(!BC! K(GCCH#F""! C!FC#F"C""! C!FC#F"C"G! IJJ !

!C! @2.3&0,A(LMEHC! D("E"##F"" ! GCFCHF"C""! GCFCHF"C"G! IJ" !
!! ! @2.3&0,A(LMEHC! K("E"B"F"" ! CGFC#F"C""! CGFC#F"C"G! IJJ !

!" ! @2.3&0,A(!BC! D("E!!CF"" ! C!FC#F"C""! C!FC#F"C"G! IJH!

!G! @2.3&0,A(!BC! D("ECE"F""! G!FCHF"C""! G!FCHF"C"G! IJG!
!J ! @2.3&0,A(!BC! K("#H#EF""(! C"FC#F"C""! C"FC#F"C"G! IJH!

!H! @2.3&0,A(!BC! D("E!!EF"" ! G!FCHF"C""! G!FCHF"C"G! IJJ !
!# ! @2.3&0,A(LMEHC! K("E"B!F"" ! C!FC#F"C""! C!FC#F"C"G! IJJ !

!B! @2.3&0,A(!BC(! K("ECEEF""! C!FC#F"C""! C!FC#F"C"G! IJH!

!E! @2.3&0,A(!BC! D("ECEHF""! G!FCHF"C""! G!FCHF"C"G! IJ# !
!I ! @2.3&0,A(LMEHC! D("E"#IF"" ! GCFCHF"C""! GCFCHF"C"G! IJH!

"C! @2.3&0,A(!BC! D(GCCHEF""! G!FCHF"C""! G!FCHF"C"G! IJH!
"! ! @2.3&0,A(!BC! D("ECICF""! G!FCHF"C""! G!FCHF"C"G! !

!"#$%&'(@91&+,/'N(@-53<'&'(,4(O)*,/1'(,4(M53&6/5+&,-(,4(/)'.)*+&0)(D89&.2)-+P("C"H!

!
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